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Abstract 
Florida CattleWomen, Inc. has experienced a decline in volunteerism and participation.  Without the participation of its 
members, Florida CattleWomen, Inc. may become less effective in serving its purpose of education and promotion. The 
purpose of this research was to examine why Florida CattleWomen, Inc. (FCW) has seen a steady decline in volunteerism 
and participation by surveying current and past members. This project will be beneficial in identifying why participation 
has declined and will help the Florida CattleWomen, Inc. board of directors to discern what needs to change in order for 
FCW to continue on and grow as an organization. In August 2015, an online survey was distributed to a list of Florida 
CattleWomen, Inc. current and past members. A survey link was distributed using Qualtrics, a survey software company. 
The results of the survey will help FCW to determine how it should move forward in terms of membership and 
recruitment. Some of the main barriers potential members were facing are time constraints, lack of communication and 
the environment of the meetings. One way to combat this issue is to encourage those who are busy to volunteer at one 
event a month that only takes a few hours. Giving them advanced notice can also be a helpful tool to get them involved. 
More suggestions can be found in the recommendation section. Encouragement of current members to network and 
intermingle with new and potential members will be vital to reviving the declining membership of FCW.  

Executive Summary 
Examining Membership within Florida CattleWomen, Inc.  
December 2015 

Introduction 
The purpose of Florida CattleWomen, Inc. is to foster the well being of the beef industry through education and 
promotion, in cooperation with the Florida Cattlemen’s Association and Florida Beef Council (Florida Cattlemen’s 
Association, 2014). Florida CattleWomen, Inc. works to promote beef consumption, educate the public about the beef 
industry’s environmental and animal welfare practices, promote legislative awareness and educate the Florida 
CattleWomen, Inc. membership. Florida CattleWomen, Inc. has experienced a decline in volunteerism and participation.  
Without the participation of its members, Florida CattleWomen, Inc. may become less effective in serving its purpose of 
education and promotion.  In summer 2015, Florida CattleWomen, Inc. approached the University of Florida/Institute of 
Food and Agricultural Sciences’ Center for Public Issues Education in Agriculture and Natural Resources (PIE Center) to 
conduct a survey of current and past members to determine why member participation was declining.  
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The purpose of this research was to examine why Florida CattleWomen, Inc. (FCW) has seen a steady decline in 
volunteerism and participation by surveying current and past members. This project will be beneficial in identifying why 
participation has declined and will help the Florida CattleWomen, Inc. board of directors to discern what needs to change 
in order for FCW to continue on and grow as an organization.  

Findings 
• More than two-thirds (70%) of the non-member respondents reported having been a member for only one to two 

years, meaning they discontinued being a member after their first or second year of membership.  
• Forty percent of members have been members for one to four years. Fewer people have been a part of the 

organization from seven to10 years. However, the number increases to 21% for those who have been a member for 
more than 11 years. 

• Almost three-fourths (74%) of members belong to other agricultural organizations.  More than half (54%) 
reported belonging to one to two other organizations, and 41% of the same respondents reported holding a 
leadership position within one or more of those organizations.  

• Eighty-one percent of members reported belonging to other general organizations not related to agriculture; 33% 
of those members reported holding a leadership position within one or more of those organizations.  

• Over half (60%) of respondents rely on the cattle/livestock industry for the majority of their family’s income.  
• Respondents were asked who influenced them to join FCW, and slightly more than half (56%) said no women 

influenced them to join the organization. 
• More than half (59%) of respondents reported working off of the farm/ranch.  
• The majority of members (67%) reported they preferred email as their main form of communication with FCW. 
• One of the major reasons respondents joined FCW was because FCW conducts educational programs about the 

beef industry. 
• All respondents believe that educating the public about beef products is an important benefit of FCW.  
• The majority of respondents (87%) believe that promoting the beef industry is a major benefit of FCW.  
• Half of the non-member respondents reported that they simply forgot to renew their membership.  
• Those respondents who already serve as officers for FCW do so mainly because they have a desire to be more 

involved in FCW. They were also willing to help recruit FCW members and believe they work effectively with 
individuals and groups.  

• Seventy percent of members responding do not want to serve as an officer in FCW.  
• Ninety-eight percent of respondents believe that using effective communication skills in working with the general 

public is an important ability for FCW members to possess. 
• More than half (52%) of members are interested in volunteering for FCW. Those who wish to volunteer have a 

desire to be more involved in FCW and are willing to help recruit FCW members.  
• Almost all respondents (97%) believe decisions they make will reflect high standards they have set for themselves. 

Ninety-three percent believe they try to make decisions that are consistent with their personal standards of 
behavior.  

• Most respondents (81%) like to do things that give them a sense of personal achievement.  
• Almost a quarter of respondents (22%) reported they did not attend any FCW events in the previous year. A 

major reason for the drop in attendance is their busy schedules. 
• Respondents reported not having enough time to commit to FCW, due to their busy lifestyle. 
• When asked what prevents interested women from joining FCW over half (54%) of respondents reported they 

have never been asked.  
• The open-ended responses revealed that interested women do not feel welcome at meetings.  
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Recommendations 
Among the members of Florida CattleWomen surveyed, almost half have only been members of the organization for one 
to four years. The other major portion of members reported being a part of the organization for more than 11 years. FCW 
is losing members at the two-four-year marks. Members who are or want to be extremely involved value the educational 
programs offered by FCW to the public. Those who want to or already serve as officers have a desire to be more involved 
in FCW and are willing to recruit new FCW members. While not many want to serve as an officer, over half indicated that 
they would like to volunteer. Half of the non-member respondents simply forgot to renew their membership. Over half of 
those surveyed reported they derive the majority of their income from the cattle/livestock industry meaning they have a 
vested interest in what FCW stands for.  

• Most of the respondents are involved in other organizations and do not have an immense amount of time to 
dedicate to FCW. One way to combat this issue is to encourage those who are busy to volunteer at one event a 
month that only takes a few hours. Giving them advanced notice can also be a helpful tool to get them involved.  

• Focus time and energy on educating the public about the beef industry. 
• Send out reminders to members about renewing their membership through multiple communication channels, 

especially email.  
• Send out meeting and event reminders to members. 
• Utilize volunteers for recruiting new members and educational events. 
• Encourage those who are not officers to volunteer for events. 
• Encourage member interaction and networking with each other.  
• Provide time-limited projects focused on education and promotion of the beef industry.  
• Encourage promotion of FCW throughout the counties chapters and the state organization. 

Background 
The purpose of Florida CattleWomen, Inc. is to foster the well-being of the beef industry through education and 
promotion, in cooperation with the Florida Cattlemen’s Association and Florida Beef Council (Florida Cattlemen’s 
Association, 2014). Florida CattleWomen, Inc. works to promote beef consumption, educate the public about the beef 
industry’s environmental and animal welfare practices, promote legislative awareness and educate Florida CattleWomen, 
Inc. membership (Florida CattleWomen). Florida CattleWomen, Inc. has experienced a decline in volunteerism and 
participation.  Without the participation of its members the Florida CattleWomen, Inc. may become less effective in 
serving its purpose of education and promotion.  In summer 2015, Florida CattleWomen, Inc. approached the University 
of Florida/Institute of Food and Agricultural Sciences’ Center for Public Issues Education in Agriculture and Natural 
Resources (PIE Center) to conduct a survey of current and past members to determine why member participation was 
declining.  

The purpose of this research was to examine why Florida CattleWomen, Inc. (FCW) has seen a steady decline in 
volunteerism and participation by surveying current and past members. This project will be beneficial in creating an 
understanding of why participation has declined and will help the Florida CattleWomen, Inc. board of directors to discern 
what needs to change in order for FCW to continue on and grow as an organization.  

Methods 
In August 2015, an online survey was distributed to a list of Florida CattleWomen, Inc. current and past members. A 
survey link was distributed using Qualtrics, a survey software company. The survey was based on a previous survey of 
Florida Cattlemen members (PIE Center, 2011) and on a survey of reasons people volunteered in non-profit organizations 
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and took leadership positions in those organizations (PIE Center, 2011). The survey focused on why members are 
involved in the organization, what they believed the benefits to membership are, how effective the organization was at 
accomplishing its purpose and communicating with its members, and what leadership opportunities were provided by the 
organization. 

FCW provided the PIE Center with a list of email addresses of all FCW members and former members. The list included 
970 email addresses. Of these, 216 emails “bounced” and were undeliverable, providing a total of 754 viable email 
addresses. The total of completed responses was 101, for a response rate of 13.3%.  

 

Description of Respondents 

Non-Member Participants 
Of the 101 respondents, 10 reported not being current members.  Of these former members, 10% reported having been a 
member of Florida CattleWomen, Inc. (FWC) for five to six years, 20% reported having been a member for three to four 
years and 70% reported having been a member for only one to two years (Figure 1). 

Figure 1. Number of years former members were in FCW before discontinuing membership (N=10) 

 

Member Participants 
Of the respondents who participated in the survey, 91 reported being current members of FWC.  Of those current member 
participants, 34% have been a member for six years or less, 15% have been a member for seven to 10 years, and 31% have 
been a member for more than 11 years (Figure 2).  
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Figure 2. Number of years respondents had been FCW members (N=91) 

 

Counties 
Respondents were asked the name of the county they currently or used to participate in as an FCW member.  Of those 
respondents, 14 were from Polk County, six were from Osceola, six were from Hillsborough and the rest of the counties 
had five or fewer participants. The remaining counties include Alachua, Clay, DeSoto, Hardee, Hendry, Highlands, Lee, 
Leon, Levy, Manatee, Marion, Nassau, Okeechobee, Palm Beach, Pasco, Sarasota, Seminole, St. Lucie, Sumter, Volusia and 
“other” (Table 1). 

Table 1. The number of members per county that responded 
County # of Members 
Alachua 
Clay 
DeSoto 
Hardee 
Hendry 
Highlands 
Hillsborough 
Lee 
Leon 
Levy 
Manatee 
Marion 
Nassau 
Okeechobee 
Osceola 
Palm Beach 
Pasco 
Polk 
Sarasota 
Seminole 
St. Lucie 
Sumter 
Volusia 
Other 
No answer 

1 
1 
3 
1 
5 
1 
6 
1 
1 
2 
2 
2 
1 
6 
6 
1 
6 
15 
3 
3 
3 
3 
3 
12 
13 
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Education Level 
Twenty-four percent of respondents had earned a bachelor’s degree/four-year degree, 21% had some college, 16% had 
earned a graduate or professional degree, 15% have high school graduates, and 6% had earned their associates degree/ 
two-year degree (Figure 3). 

Figure 3. Education level of the respondents 

 

Marital Status 
Seventy-two percent are married or in a domestic partnership, 17% are single/never married, 9% are divorced, and 2% are 
widowed (Figure 4). 

Figure 4. Marital status of FCW member survey respondents

 

Children 
Of the respondents, 73% have children, and 27% do not. Almost half of respondents have two children, followed by one 
child (30%) and three children (15%). See Figure 5. 
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Figure 5. The number of children FCW member respondents have 

 

Results 

Leadership Programs 
Respondents were asked if they had participated in leadership development programs. Of those respondents, 15% had 
participated in leadership development programs, and 85% had not. Of the respondents who reported they had 
participated in leadership development programs (N=12), 42% of them said they had participated with the Wedgworth 
Leadership Institute, and 8% indicated they had participated with Rotary Leadership Programs. Seventy-five percent of the 
respondents reported they had participated with other types of programs such as Agricultural Education leadership 
program, Center for Creative Leadership, Florida Fruit and Vegetable Association leadership training, the Florida Natural 
Resources Leadership Institute, and Florida FFA Association (Figure 6). 

Figure 6. The types of leadership development programs FCW members had participated in (N=12) 
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Other Agricultural Organizations 
Respondents were asked if they belonged to other agricultural organizations besides FWC. Seventy-four percent belonged 
to other agricultural organizations, and 26% of them did not belong to any other agricultural organizations. Of the 
respondents who reported they were part of other agricultural organizations (N=61), 54% belonged to one or two other 
agricultural organizations, 38% belonged to three or four, and 8% belonged to five or more (Figure 7).  

Figure 7. The number of other agricultural organizations FCW members are involved in (N=61) 

 

Other Agricultural Organizations: Leadership 
Of the respondents who indicated they belonged to other agricultural organizations (N=61), 41% hold leadership positions 
within one or more of those organizations, and 59% do not.  

Other General Organizations 
Respondents were asked if they belonged to non-agricultural organizations, such as community, civic, business, or church 
groups. Eighty-one percent belong to other organizations not affiliated with agriculture, and 19% do not. Of the 
respondents who belong to other non-agricultural organizations (N=66), 33% hold leadership positions within one or 
more of those organizations, and 67% do not.  

4-H 
Half of the respondents had been a member of 4-H, and half had not been. Respondents also were asked how many years 
they had been in 4-H. FCW members (N=42) were in 4-H for one to two years (12%), three to four years (19%), five to six 
years (20%), seven to eight years (12%), nine to ten years (27%), 11 to 12 years (7%), and 13 years (2%).  

National FFA Organization 
Respondents were asked if they had been members of the National FFA Organization. Forty-three percent were members 
of the National FFA Organization growing up, and 57% were not (Figure 15).  FCW members were FFA members mainly 
for one year (11%), two years (17%), three years (14%), and four years (31%). 
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Agricultural Income 
Respondents were asked where their family’s agricultural income was derived from. 60% derived their family income from 
the cattle/livestock sector of the agriculture industry. Thirteen percent of respondents did not derive any income from the 
agriculture industry (Figure 8). Respondents could answer more than one category, so the total is more than 100%. 

Figure 8. The sector of the agriculture industry where FCW members’ families derived their agricultural income 

 

Influencers 
Respondents were asked which family members, friends, or other individuals had directly influenced their membership. 
Fifty-six percent indicated that no women influenced their decision to join FCW. Eighteen percent of respondents were 
influenced to join FCW by their mother, and 6% by their grandmother (Figure 9). 

Figure 9. Family and friends who have directly influenced the respondent’s membership in FCW 
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Farm/Ranch 
Respondents were asked if they worked off the farm or ranch, with 59% not working on a farm/ranch (Figure 10). 

Figure 10. Percentage of members who work off of the farm/ranch 

 

Communication 
All respondents were asked how they would prefer to receive communication from FWC. Sixty-seven percent prefer email 
as their main form of communication with FCW, 42% prefer the Cattlemen’s Magazine, 38% prefer social media, and 36% 
prefer the FCW mailed newsletter (Figure 11). Respondents could answer more than one category, so the total is more 
than 100%. 

Figure 11. Ways FCW members would prefer to receive communication from FCW (N=101) 
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Reasons for Becoming a FCW Member  
Respondents who reported being current members (N=91) were asked to indicate their level of importance for reasons 
they made the decision to become a member of FCW. Fifty-two percent believed that networking/professional 
opportunities are highly or extremely important, 27% of respondents believe it is fairly important, and the remaining 21% 
believe it is not or slightly important. Of the respondents, 57% believe family traditions are highly or extremely important 
benefit of FCW, 22% believe they are fairly important, and 21% believe they are not or slightly important. Of the 
respondents, 29% believe social activities are highly or extremely important to FCW, 39% believe they are fairly important, 
and 22% believe they are not or slightly important. Of the respondents, 65% believe educational opportunities for 
members are highly or extremely important, 20% believe they are fairly important, and 16% believe they are not or slightly 
important. Of the respondents, 78% believe conducting educational programs about the beef industry is highly or 
extremely important, 15% believe it is fairly important, and 7% believe it is slightly important. Of the respondents, 87% 
believe promoting the beef industry is a highly or extremely important benefit of FCW, 12% believe it is fairly important, 
and 1% believe it is slightly important. Of the respondents, 27% believe other components are highly or extremely 
important to FCW, 17% believe they are fairly important, and 55% believe they are not or slightly important. See Table 2.  

Table 2. Reasons why current FCW members became a member 
	 Not	

Important	
Slightly	
Important	

Fairly	
Important	

Highly	
Important	

Extremely	
Important	

Networking/Professional	Opportunities	 9%	 12%	 27%	 27%	 25%	
Family	Traditions	 10%	 11%	 22%	 28%	 29%	
Social	Activities	 8%	 14%	 39%	 29%	 10%	
Educational	Opportunities	for	Members	 7%	 9%	 20%	 37%	 28%	
Conducting	Educational	Programs	about	
the	Beef	Industry	

0%	 7%	 15%	 40%	 38%	

Promoting	the	Beef	Industry	 0%	 1%	 12%	 28%	 59%	
Other	Components		 52%	 3%	 17%	 11%	 16%	
 

FCW Member Benefits  
Respondents who reported being current members (N=91) were asked to indicate the level of importance they place on 
member benefits provided by FWC. The results are listed below. Of the respondents, 82% believe promoting beef 
consumption to consumers is a highly or extremely important benefit of FCW, 13% believe it is fairly important, 2% 
believe it is not or slightly important, and 3% did not know FCW did this. Of the respondents, 72% believe scholarships 
are a highly or extremely important benefit offered by FCW, 14% believe they are fairly important, 7% believe they are not 
or slightly important, and 8% did not know FCW offered scholarships. Of the respondents, 86% believe programs to 
educate the public about beef products is a highly or extremely important benefit of FCW, 10% believe it is fairly 
important, and 4% did not know FCW did this. Of the respondents, 63% believe leadership opportunities for members are 
a highly or extremely important benefit of FCW, 23% believe it is fairly important, and 9% believe it is not or slightly 
important. Six percent of respondents did not know FCW offered leadership opportunities for members. Of the 
respondents, 62% believe promoting women in agriculture is a highly or extremely important benefit of FCW, 13% believe 
it is fairly important, and 3% believe it is slightly important. Three percent of respondents did not know FCW promoted 
women in agriculture. Of the respondents, 61% believe quarterly state and committee meetings are a highly or extremely 
important benefit of FCW, 19% believe it is fairly important, and 17% believe these meetings are not very important. 4% of 
respondents did not know FCW held these meetings. Of the respondents, 57% believe sponsorship of industry seminars is 
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a highly or extremely important benefit of FCW, 28% believe it is fairly important, 9% believe it is not very important. 6% 
of respondents did not know FCW sponsored industry seminars. Of the respondents, 64% believe the annual convention 
and trade show is a highly or extremely important benefit of FCW, 19% believe it is fairly important, 12% believe it is not 
very important. 5% of respondents did not know FCW held an annual convention and trade show. See Table 3.  

Table 3. The level of importance FCW members placed on member benefits 
	 Not	

Important	
Slightly	
Important	

Fairly	
Important	

Highly	
Important	

Extremely	
Important	

I	didn't	know	
FCW	did	this	

Promote	Beef	
Consumption	to	
Consumers	

1%	 1%	 13%	 11%	 71%	 3%	

Scholarships	 1%	 6%	 14%	 34%	 38%	 8%	
Programs	to	Educate	the	
Public	About	Beef	
Products	

0%	 0%	 10%	 15%	 71%	 4%	

Leadership	Opportunities	
for	Members	

4%	 5%	 23%	 30%	 33%	 6%	

Promoting	Women	in	
Agriculture	

0%	 3%	 13%	 24%	 38%	 3%	

Quarterly	State	and	
Committee	Meetings	

8%	 9%	 19%	 30%	 31%	 4%	

Sponsors	of	Industry	
Seminars	

1%	 8%	 28%	 31%	 26%	 6%	

Annual	Convention	and	
Trade	Show	

6%	 6%	 19%	 28%	 36%	 5%	

 

Reasons for Leaving 
Of the respondents who indicated they were no longer members of FWC (N=10), 50% said they forgot to renew their 
membership, 30% said they felt it was an unfriendly environment, 20% said they were unhappy with the organization, and 
10% said they did not have enough time (Figure 12).   

Figure 12. Reasons for members leaving the organization (N=10) 
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Leadership Positions 
Respondents who reported being current members (N=91) were asked if they currently held a leadership position within 
FCW. Nineteen percent hold leadership positions within FCW, and 81% do not hold any leadership positions within 
FCW. Of the respondents who reported being current members (N=91), 16% would like to serve as an FCW officer, 70% 
would not like to serve as an officer, and 14% already serve as an officer (Figure 13). 

Figure 13. Women who would like to serve as an officer (N=91)  

 

Reasons for Holding Leadership Positions  
Respondents who indicated they currently held leadership positions with FCW (N=11) were asked why they currently 
serve as an officer. Of the respondents, 100% agreed or strongly agreed to be more involved in FCW, 55% agreed or 
strongly agreed that it is because they are satisfied with FCW and its goals, 73% agree or strongly agree that it is because 
they believed it was important to attend all FCW functions, 91% agree or strongly agree that it is because they were willing 
to recruit more FCW members, 73% agreed or strongly agreed that it is because they believed FCW is active and 
accomplishing its goals. Of the respondents, 100% agreed or strongly agreed that it is because they work effectively with 
individuals and groups, 72% agree or strongly agree that it is because they are comfortable speaking with individuals or 
groups, 64% agree or strongly agree that it is because they are able to seek out alternative solutions to problems, 63% agree 
or strongly agree that it is because they are comfortable with communication technology such as social media and the web, 
73% agree or strongly agree that it is because they enjoy the satisfaction of being an officer. See Table 4.  
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Table 4. Reasons why FWC members already serve as officers (N=11) 
	 Strongly	

Disagree	
Disagree	 Neither	Agree	

or	Disagree	
Agree	 Strongly	

Agree	
I	desire	to	be	more	involved	in	FCW.	 0%	 0%	 0%	 36%	 64%	
I	am	satisfied	with	FCW	and	its	goals.	 0%	 9%	 36%	 9%	 46%	
I	believed	it	was	important	to	attend	all	
FCW	functions.	

0%	 9%	 18%	 18%	 55%	

I	was	willing	to	help	recruit	more	FCW	
members.	

0%	 0%	 9%	 46%	 46%	

I	believed	FCW	was	active	and	
accomplishing	its	goals.	

0%	 9%	 18%	 55%	 18%	

I	believe	I	work	effectively	with	
individuals	and	groups.	

0%	 0%	 0%	 64%	 36%	

I	am	comfortable	speaking	to	individuals	
and	groups.	

0%	 0%	 27%	 36%	 36%	

I	was	able	to	seek	out	alternative	
solutions	to	problems.	

0%	 0%	 36%	 18%	 46%	

I	am	comfortable	with	communication	
technology	such	as	social	media	and	the	
web.	

0%	 0%	 36%	 27%	 36%	

I	enjoy	the	satisfaction	of	being	an	officer.	 0%	 0%	 27%	 18%	 55%	

 

Reasons for Interest in Leadership Positions  
Respondents who indicated an interest in holding a leadership role with FCW (N=12) were asked why they were 
interested in serving in a leadership role. Of the respondents, 83% agreed or strongly agreed that it is because they desire 
to become more involved in FCW, 83% agree or strongly agreed that it is because they are satisfied with FCW and its 
goals, 83% agreed or strongly agreed that it is important to attend all FCW functions, 83% agreed or strongly agreed that it 
is because they are willing to help recruit new FCW members, 92% agree or strongly agreed that it is because FCW is 
active and accomplishing its goals (Table 5). Ninety-two percent agreed or strongly agreed that they want to serve as an 
officer because they work effectively with individuals and groups, 75% agreed or strongly agreed that it is because they are 
comfortable speaking to individuals, groups and media, 75% agreed or strongly agreed that it is because they are able to 
seek out alternative solutions to problems, 83% agreed or strongly agreed that it is because the are comfortable with 
communication technology such as social media and the web, and 75% agreed or strongly agreed that it is because they 
would enjoy the satisfaction of being an officer. See Table 5.  
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Table 5. Reasons why members want to serve as an FCW officer (N=12) 
	 Strongly	

Disagree	
Disagree	 Neither	Agree	

nor	Disagree	
Agree	 Strongly	Agree	

I	desire	to	be	more	involved	in	FCW.	 8%	 0%	 8%	 33%	 50%	
I	am	satisfied	with	FCW	and	its	goals.		 8%	 8%	 0%	 58%	 25%	
It	is	important	to	attend	all	FCW	functions.	 8%	 0%	 8%	 50%	 33%	
I	am	willing	to	help	recruit	more	FCW	
members.	

8%	 0%	 8%	 50%	 33%	

FCW	is	active	and	accomplishing	its	goals.	 8%	 0%	 0%	 50%	 42%	
I	work	effectively	with	individuals	and	
groups.	

8%	 0%	 0%	 50%	 42%	

I	am	comfortable	speaking	to	individuals,	
groups	and	media.	

8%	 8%	 8%	 17%	 58%	

I	am	able	to	seek	out	alternative	solutions	
to	problems.	

8%	 0%	 17%	 42%	 33%	

I	am	comfortable	with	communication	
technology	such	as	social	media	and	the	
web.	

8%	 0%	 8%	 50%	 33%	

I	would	enjoy	the	satisfaction	of	being	an	
officer.	

8%	 0%	 17%	 33%	 42%	

Non- Member Leadership Positions 
Of the respondents who reported not currently being members in FCW (N=10), 10% of the past member respondents 
served as a leader while a member of FCW, and 90% did not serve as a leader. 

Level of Importance of Abilities 
All respondents were asked the level of importance placed on several leadership abilities for FCW members to possess. Of 
the respondents, 66% believed demonstrating success in leadership capacities is highly or extremely important for FCW 
members to possess, 69% believed the ability to identify potential leaders is highly or extremely important, 79% believed 
the ability to conduct an orderly meeting is highly or extremely important, 85% believed the ability to demonstrate 
knowledge and the use of goals and objectives in an organization is highly or extremely important, 69% believed conflict 
resolution practices are highly or extremely important (Table 6). Sixty-three percent believe the ability to practice 
progressiveness is highly or extremely important for an FCW member to have, 76% believe the ability to use the internet 
to communicate effectively is highly or extremely important, 84% believe the ability to use effective communication skills 
in working with groups is highly or extremely important, 88% believe the ability to use effective communication skills in 
working with the general public is highly or extremely important, 60% believe the ability to participate in FCW sponsored 
events is highly or extremely important (Table 6). Of the respondents, 22% believe the ability to demonstrate interest in 
serving on the FCW board is highly or extremely important for FCW members to possess, 83% believe the ability to 
employ mutual respect for all board members is highly or extremely important, 54% believe the ability to attend 
organization meetings is highly or extremely important, 86% believe the ability to uphold the bylaws of the organization is 
highly or extremely important, 87% believe the ability to work together to solve problems is highly or extremely 
important. See Table 6.  

 



Examining Membership within Florida CattleWomen, Inc. 
 

 

20 

Table 6. Level of importance of abilities for FCW members to possess (N=91) 
	 Not	at	all	

important	
Slightly	
Important	

Fairly	
Important	

Highly	
Important	

Extremely	
Important	

Demonstrate	Success	in	Leadership	
Capacities	

5%	 7%	 23%	 43%	 23%	

Identify	Potential	Leaders	 5%	 3%	 23%	 42%	 27%	
Conduct	an	Orderly	Meeting	 2%	 1%	 18%	 46%	 33%	
Demonstrate	Knowledge	of	the	Use	of	Goals	
and	Objectives	in	an	Organization	

2%	 0%	 14%	 47%	 38%	

Conflict	Resolution	Practices	 3%	 5%	 23%	 50%	 19%	
Practice	Progressiveness	 3%	 7%	 26%	 36%	 27%	
Using	the	Internet	to	Communicate	
Effectively	

3%	 1%	 19%	 50%	 26%	

Use	Effective	Communication	Skills	in	
Working	with	Groups	

2%	 0%	 14%	 44%	 40%	

Use	Effective	Communication	Skills	in	
Working	with	the	General	Public	

2%	 0%	 10%	 47%	 41%	

Participate	in	FWC-Sponsored	Programs	 1%	 8%	 31%	 38%	 22%	
Demonstrate	Interest	in	Serving	on	FCW	
Board	

6%	 28%	 44%	 14%	 8%	

Employ	Mutual	Respect	for	all	Board	
Members	

1%	 0%	 17%	 42%	 41%	

Attend	Organization	Meetings	 1%	 7%	 37%	 38%	 16%	
Up-Hold	the	Bylaws	of	the	Organization	 1%	 1%	 12%	 41%	 45%	
Demonstrate	Ability	to	Work	Together	to	
Solve	Problems	

1%	 1%	 11%	 45%	 42%	

 

Interest in Volunteering 
Respondents were asked if they were interested in volunteering for FCW. 52% said they would like to volunteer for FCW, 
and 48% do not wish to volunteer. Respondents who responded yes to volunteering (N=39) were asked why they would be 
interested in volunteering for FCW. Of the respondents, 67% agree or strongly agree that they desire to be more involved 
in FCW, 64% agree or strongly agree that they are satisfied with FCW and its goals, 62% agree or strongly agree that it is 
important to attend all FCW meetings, 82% agree or strongly agree that they are willing to help recruit more FCW 
members, and 66% agree or strongly agree FCW is active and accomplishing its goals. Of the respondents, 29% agreed or 
strongly agreed that family members or close friends have volunteered and now it is their turn, 92% agreed or strongly 
agreed that they work effectively with individuals and groups, 72% agreed or strongly agreed that they are comfortable 
speaking to individuals, groups and media, 87% agreed or strongly agreed they are able to seek out alternative solutions to 
problems, 74% agreed or strongly agreed they are comfortable with communication technology such as social media and 
the web, and 82% agreed or strongly agreed they would enjoy the satisfaction of volunteering. See Table 7.  
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Table 7. Reasons why members want to volunteer with FCW (N=39)  
	 Strongly	

Disagree	
Disagree	 Neither	

Agree	nor	
Disagree	

Agree	 Strongly	
Agree	

I	desire	to	be	more	involved	in	the	FCW	
organization.	

5%	 8%	 21%	 44%	 23%	

I	am	satisfied	with	FCW	and	its	goals.	 5%	 3%	 28%	 41%	 23%	
I	believe	it	is	important	to	attend	all	FCW	
functions.	

3%	 18%	 18%	 39%	 23%	

I	am	willing	to	help	recruit	more	FCW	
members	

3%	 0%	 15%	 59%	 23%	

I	believe	FCW	is	active	and	accomplishing	
its	goals	

3%	 5%	 26%	 51%	 15%	

Family	members	or	close	friends	have	
volunteered	and	now	it's	my	turn.	

5%	 36%	 31%	 21%	 8%	

I	believe	I	work	effectively	with	individuals	
and	groups.		

3%	 0%	 5%	 59%	 33%	

I	am	comfortable	speaking	to	individuals,	
groups	and	the	media.	

3%	 13%	 13%	 49%	 23%	

I	am	able	to	seek	out	alternative	solutions	
to	problems.	

3%	 0%	 10%	 59%	 28%	

I	am	comfortable	with	communication	
technology	such	as	social	media	and	the	
web.	

3%	 8%	 15%	 46%	 28%	

I	would	enjoy	the	satisfaction	of	being	a	
volunteer.		

3%	 0%	 15%	 54%	 28%	

 

Personal Preferences  
All respondents were asked their personal preferences in reference to their personalities. 62% agreed or strongly agreed 
that it is important that others approve their behavior, 94% agreed or strongly agreed that decisions they make will reflect 
the high standards they have set for themselves, 11% agreed or strongly agreed that they only like to do things that are fun, 
16% agreed or strongly agreed that they work harder on a project when public recognition is attached to it, 18% agreed or 
strongly agreed that they choose a volunteer position based on which sounds like the most fun, 9% agreed or strongly 
agreed that they choose a volunteer position based on how much recognition is attached to it. Eighty-two percent agreed 
or strongly agreed that they consider themselves to be a self-motivated person, 32% agreed or strongly agreed that the 
people they choose to spend their time with are the most fun to be with, 93% agreed or strongly agreed that they try to 
make decisions that are consistent with their personal standards of behavior, 81% agreed or strongly agreed that they like 
to do things that give them a sense of personal achievement, 75% agreed or strongly agreed that it is important for them to 
volunteer for an organization that allows them to use their talents and skills, 69% agreed or strongly agreed that they need 
to know that their skills and values are impacting the organization’s success. See Table 8.  
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Table 8. Personal preferences of FCW members in reference to their personalities (N=101) 
	 Strongly	

Disagree	
Disagree	 Neither	

Agree	nor	
Disagree	

Agree	 Strongly	
Agree	

It	is	important	to	me	that	others	approve	my	
behavior.	

4%	 11%	 24%	 39%	 23%	

Decisions	I	make	will	reflect	high	standards	that	I've	
set	for	myself.	

3%	 0%	 4%	 44%	 50%	

I	only	like	to	do	things	that	are	fun.	 13%	 42%	 35%	 7%	 4%	
I	work	harder	on	a	project	if	public	recognition	is	
attached	to	it.	

13%	 42%	 30%	 12%	 4%	

When	choosing	volunteer	positions,	I	usually	choose	
the	one	that	sounds	like	the	most	fun.	

12%	 35%	 36%	 12%	 6%	

When	choosing	volunteer	positions,	I	want	one	that	
allows	me	to	be	recognized	for	success.	

16%	 42%	 33%	 7%	 2%	

I	consider	myself	a	self-motivated	person.	 2%	 1%	 14%	 39%	 43%	
The	people	I	choose	to	spend	my	time	with	are	the	
most	fun	to	be	with.	

7%	 19%	 42%	 24%	 8%	

I	try	to	make	sure	that	my	decisions	are	consistent	
with	my	personal	standards	of	behavior.		

2%	 0%	 5%	 45%	 48%	

I	like	to	do	things	that	give	me	a	sense	of	personal	
achievement.	

2%	 2%	 14%	 45%	 36%	

It	is	important	that	I	volunteer	for	an	organization	
that	allows	me	to	use	my	skills	and	talents.	

4%	 1%	 20%	 46%	 29%	

I	need	to	know	that	my	skills	and	values	are	
impacting	the	organization’s	success.	

4%	 1%	 26%	 45%	 24%	

 

Event Attendance 
Respondents who reported being current members (N=91) were asked to indicate how many FCW events they attended in 
the last year. 22% reported they did not attend any events in the last year, 16% attended one to two events, 15% reported 
attending three to four events, 14% attended five to six events, 16% attended seven to 10 events, and 16% reported 
attending 11 or more events (Figure 14).  

Figure 14. The number of FCW events members attended (N=91) 
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What Prevents Women from Joining  
From the open-ended responses received from respondents one of the largest barriers preventing interested women from 
joining FCW is confusion about their membership. One respondent reported, “People think that you must own cattle to 
be a CattleWomen’s member.” Another respondent reported, “ They think their husband’s cattlemen’s membership 
covers them.” Another barrier that prevents interested women from joining is a lack of communication. One respondent 
reported, “Our local chapter does not promote itself at all.” Another respondent reported, “Because the current members 
don’t organize and reach out to new members letting them know when meetings are.” The third major theme that 
emerged about barriers to membership was that respondents perceived FCW as not being inclusive. One respondent 
reported, “The local group is either very inactive or it’s a big clique.” Another respondent reported, “Attitude of some 
members. Clique type atmosphere.” 
 
Findings 

• More than half (70%) of the non-member respondents reported having been a member for only one to two years, 
meaning that they quit after their first or second year of membership.  

• Forty percent of members have been members for one to four years. Fewer people have been a part of the 
organization from seven to10 years. However, the number increases to 21% for those who have been a member for 
more than 11 years. 

• Almost three-fourths (74%) of members belong to other agricultural organizations.  Of those respondents more 
than half (54%) reported belonging to one to two other organizations. 41% of the same respondents reported 
holding a leadership position within one or more of those organizations.  

• Eighty-one percent of members reported belonging to other general organizations not related to agriculture. 
Thirty-three percent of those members reported holding a leadership position within one or more of those 
organizations.  

• Over half (60%) of respondents rely on the cattle/livestock industry for the majority of their family’s income.  
• Respondents were asked who influenced them to join FCW, and over half (56%) said no women influenced them 

to join FCW. 
• More than half (59%) of respondents reported working off of the farm/ranch.  
• The majority of members (67%) reported they preferred email as their main form of communication with FCW. 
• According to the respondents one of the major reasons they joined FCW was because FCW conducts educational 

programs about the beef industry. 
• All respondents believe that educating the public about beef products is an important benefit of FCW.  
• The majority of respondents (87%) believe that promoting the beef industry is a major benefit of FCW.  
• Half of the non-member respondents reported that they simply forgot to renew their membership.  
• Those respondents who already serve as officers for FCW do so mainly because they have a desire to be more 

involved in FCW. They were also willing to help recruit FCW members and believe they work effectively with 
individuals and groups.  

• Seventy percent of members do not want to serve as an officer in FCW.  
• Ninety-eight percent of respondents believe that using effective communication skills in working with the general 

public is an important ability for FCW members to possess. 
• More than half (52%) of members are interested in volunteering for FCW. Those who wish to volunteer have a 

desire to be more involved in FCW and are willing to help recruit FCW members.  
• Almost all respondents (97%) believe decisions they make will reflect high standards they have set for themselves. 

Ninety-three percent believe they try to make decisions that are consistent with their personal standards of 
behavior.  

• Most respondents (81%) like to do things that give them a sense of personal achievement.  
• Almost a quarter of respondents (22%) reported they did not attend any FCW events in the past year. A major 

reason for the drop in attendance is their busy schedules. 
• Respondents reported not having enough time to commit to FCW due to their busy lifestyle. 
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• When asked what prevents interested women from joining FCW over half (54%) of respondents reported they 
have never been asked.  

• The open-ended responses revealed that interested women do not feel welcome at meetings.  

Recommendations 
Among the members of the Florida CattleWomen surveyed, almost half have only been members of the organization for 
one to four years. The other major portion of members reported being a part of the organization for more than 11 years. 
FCW is losing members at the two to four-year marks. Members who are or want to be extremely involved value the 
educational programs offered by FCW to the public. Those who want to or already serve as officers have a desire to be 
more involved in FCW and are willing to recruit new FCW members. While not many want to serve as an officer, over 
half indicated that they would like to volunteer. Half of the non-member respondents simply forgot to renew their 
membership. Over half of those surveyed reported they derive the majority of their income from the cattle/livestock 
industry meaning they have a vested interest in what FCW stands for.  

• Most of the respondents are involved in other organizations and do not have an immense amount of time to 
dedicate to FCW. One way to combat this issue is to encourage those who are busy to volunteer at one event a 
month that only takes a few hours. Giving them extreme advanced notice can also be a helpful tool to get them 
involved.  

• Focus time and energy on educating the public about the beef industry. 
• Send out reminders to members about renewing their membership. 
• Send out meeting and event reminders to members. 
• Utilize volunteers for recruiting new members and educational events. 
• Encourage those who are not officers to volunteer for events. 
• Encourage member interaction and networking with each other.  
• Provide time-limited projects focused on education and promotion of the beef industry.  
• Encourage promotion of FCW throughout the county chapters and state organization.  

 

 

 

 

 

References 
Florida Cattlemen’s Association. (2014) Florida Cattlewomen. Retrieved from http://www.floridacattlemen.org/fcw/ 

UF/IFAS Center for Public Issues Education in Agriculture and Natural Resources (2011). Florida Cattlemen’s Association: 
Benefits and barriers of membership survey report. PIE Center Report, Gainesville, FL. 

 

 


